Project Benefits

Operation Analysis

Project Drawbacks

Improve Capacity Care Quality
Reduced Stress Different Perspectives
Time Saving Longer Appointments
Faster Care Access

Reference: Research Gate

Efficient Working

Service Capacity

Reduced Stress Service Continuation

Implementation
Infromation Technology
Understanding Service
Clear Communication

Easy Referral Process

Care Continuity

Slow Communciation

Contract Compliance

Overcoming Barriers

Gaining Confidence Over Time

Culture Change
Evidence - Based Feedback

New Equipment

Scaling Anixety

Future Considerations

Financial Concerns

Communication 5
Refusals Fatisnt Reports
Extend Service .
S Scaling Demand
Appropriate Triage Increased Capacity


https://www.researchgate.net/figure/Synthesised-mind-map-of-key-practice-themes_fig3_334641338

