Business Planning Toolkit

Project start:

Mon, 12/4/2023

Company Name Display week: 1
SIMPLE GANTT CHART by Vertex42.com
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Planning

Define goals 50% 12423 12723 D

e ey 0% 12723 12823 l:l

m L= 0% 1223 121323 |:|

Sevelop Organzzaon 5% 1211323 121823 :|

CPSBC Registraion  50% 1211823 122123 -

MSP EilinglFaciity 50% 122123 1224723 -

Acquire Privilages 50% 122423 122723 -

BC Business Registry  50% 122723 122023 -

Worksafe BC Registy  50% 122023 123123 -

Real Estate/ Leasing  50% 123123 1324 -
Staffing

z:;“i"e e 50% 11324 11824

Job Descriptions 0% 1eRe  11az4

gm“"‘e ey 50% 1424 171624

Advertising 25% 11724 1r1e24

Interviews 25% ens 12124

De"e'c THEREE 25% 11324 111424

e 25% 11424 171504

Payroll 25% 11524 116024

Office Policies 25% 11624 111724

Determine Workflow 5% 11424 111824
Financial

Open Banking Accour  25% 11524 1824 -
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Set up payment
Method 25% 1/8124 11224
Lo 50% 1a2e 11624
System
Tehcnology
Set up Phone and
n 25% 11024 12224
Evaluate EMR 25% 1121724 124124
Privacy an Security
Mo 50% 1124724 172624
Virtual Care 0% 12731123 1224 -
Furniture and Equipment
Obtain Quotes 25% 172724 1524 -
Order Equipment 25% 1524 1824 -
Supplies
Order supplies 25% 1/824 11124
Track Costs 25% 1110724 11324
Insurance
PersonalCommercial
25% 1113724 116124
Coverage
Other
Emergency
Prepardness Plan 25% 1123724 172424
Janitorial Services 25% 1124124 127124
Patient Code of
ool wane  ue o
Benefits/

Negotiations 25% 117124 111024

CMPA Membership 25% 110724 111324




